MARION C. EARLY

PROFESSIONAL DEVELOPMENT PLAN

MARION C. EARLY R-V SCHOOLS 

PROFESSIONAL DEVELOPMENT PLAN
MISSION:  

Support teachers in their continual efforts to improve instruction so that each student may achieve at higher levels.
I. STATEMENT OF PURPOSE:

· Provide professional development that is well-organized, standards based, systematic, job-embedded and on-going. 

· Provide educators with time to discuss their implementation of effective classroom practices presented during professional development activities with other members of the school community.

· Provide time for educators to reflect on their instructional performance.

· Allocate professional development monies to support professional development.

· Assess and evaluate the effectiveness of professional development offered to educators. 

II.
MARION C. EARLY R-V SCHOOL BOARD COMMITMENT:  

The Marion C. Early R-V Board of Education values professional development for its faculty and is committed to providing systematic professional development for beginning and experienced teachers.  The Board will support the professional development committee with the one percent minimum guarantee of its revenue from the Foundation program plus additional funds where needed to achieve district goals. 
III.
PROFESSIONAL GROWTH

· Setting personal/professional goals that relate to the professional development mission and establishing means to achieve these goals. 

· Expanding one’s knowledge of content related to one’s teaching placement and effective classroom practices.  

· Continuing the process of learning through job-embedded, on-going development throughout one’s career.  

IV.
MANDATED RESPONSIBLITIES OF THE PROFESSIONAL DEVELOPMENT COMMITTEE (PDC) 

· Identify instructional concerns and remedies for beginning and experienced teachers.

· Serve as a confidential consultant upon a teacher’s request.

· Assess faculty need and develop in-service opportunities for school staff.

· Present to the proper authority faculty suggestions, ideas, and recommendations pertaining to classroom instruction. 
V. PROFESSIONAL DEVELOPMENT COMMITTEE STRUCTURE:

The Marion C. Early Professional Development Committee will be a standing district-wide committee developed according to the following guidelines:

· The PDC will consist of nine teachers who are elected representatives from the elementary, junior high and senior high.  A building principal or superintendent will be asked to serve as an ex-officio member.  He/she will be expected to act as a liaison between the committee and the administrative team.  

· Committee members shall be certified staff members with at least two years of teaching experience and at least two complete and consecutive years in the district prior to election.  
· PDC members will be elected for 3-year terms which will be staggered so that approximately one-third of the members are elected each year.  New members are elected annually no later than March 31st.  Committee members are to be elected by certified staff.  Training will begin in April and service will begin in May. 

· A special election will be held under PDC supervision in the event that a member must be replaced.

· Committee members who are assigned to administrative or supervisory positions will surrender the committee position and a replacement will be elected.

· The members of the committee will elect the chairperson or co-chairpersons each year.  The chairperson or co-chairpersons may serve as many years as elected.

· The co-chairpersons will call monthly meetings, create meeting agendas, conduct meetings and be in charge of revising and typing the PD plan.
· The secretary will keep and record the minutes of the meetings.  A copy of these minutes will be given to each committee member as well as the secretary to the Board of Education within the week following the meeting.  

· The record keeper will receive, organize and file all necessary PD activity forms. 
· The account manager will maintain the balance of each area of the PD budget and report this information to the committee at monthly meetings, as well as provide a copy of this information monthly to the secretary to the Board of Education. 
· Other members of the committee will notify and remind staff of upcoming PD opportunities, maintain attendance sheets, pass out and collect, evaluations and certificates, purchase and prepare refreshments for meetings when necessary.  

· The PDC will meet once a month, before mentor/mentee meetings, to address pending business and make preparations for the mentor/mentee meeting.  
· The Public Relations should receive correspondence on behalf of the committee, publish a quarterly newsletter, maintain the Elementary and Jr./Sr. High School bulletin boards and email correspondence between PD and staff members. 
VI.
PROFESSIONAL DEVELOPMENT COMMITTEE FOR 2009-2010
	Name
	Position
	Years served
	Term Year

	Jessica Davis
	Jr. High Communication Arts
	1
	2012

	David Ginnings
	HS Special Education
	1
	2012

	Traci Dunn
	Speech & Theatre, English IV, French
	5
	2011

	Sharon Corum
	Jr. High and HS Comm. Arts
	0
	2013

	Geana Stokes
	Jr. High and HS Counselor 
	2
	2011

	Andrea Phillips
	Elementary Counselor
	0
	2013

	
	
	Ex-officio member
	

	Tim Scego
	High School History
	2
	2011

	Shannon Woodmansee
	HS Mathematics
	0
	2013

	Jane Sayers
	Elementary Reading
	1
	2012


VII.
GOALS FOR SCHOOL IMPROVEMENT

In the planning and development of district professional growth activities the PDC has developed the following activities to assist in the achievement of the objectives, including those, but not limited to those set forth in the Marion C. Early R-V School District’s Comprehensive School Improvement Plan.  

GOAL:  Improve overall student attendance.

OBECTIVE:  The district will increase student attendance by one-half percent each year from the preceding year. 

ACTIVITIES:  Provide literature through the PD library regarding the needs of at-risk students, including multiple copies of Ruby Payne’s book, A Framework for Understanding Poverty.  Ensure that all staff members are aware of the attendance incentives offered by our administrative team so they can be promoted in the classroom.  
GOAL:  Improve overall student academic achievement.

OBECTIVE:  Student performance will improve annually and meet or exceed state averages on the Missouri Assessment Program.

ACTIVITIES:  Provide training on preparing for and administering MAP.  Provide release time to staff so they can observe in districts that have been recognized by DESE for exceptional MAP performance.
GOAL:  Improve reading performance of all students.

OBJECTIVE:  Students in grades 1-8 will improve their individual lexile reading level annually based on SRI assessments.

ACTIVITIES:  Provide professional development opportunities to staff that encourages the development of a common language regarding Scholastic’s SRI and Reading Counts programs.  

GOAL:  Acquire and implement effective classroom practices to improve student achievement.

OBJECTIVE:  To receive training in effective classroom practices that will improve student achievement.

ACTVITIES:  Maintain subscriptions to services that assist teachers in the acquiring and implementation of technology implementation strategies.  These should include, but are not limited to, Info-source Learning, RTI and SWRPDC.  Provide release time to teachers to observe technology implementation in other districts.

GOAL:  Provide assistance to beginning teachers and teachers new to the district through a formal mentoring program.

OBJECTIVE:  Design and oversee the mentoring program

ACTIVITIES:  Provide mentees with information on IPC, CCPC, assist in the development of the mentoring program, address routine procedures, classroom discipline, communication with parents, serve as a confidential consultant upon a teacher’s request, and inform teachers of the various professional development opportunities available to them.

VIII.  CSIP STRATEGIES AND ACTIVITIES DELEGATED TO PDC 
· Provide professional development in the writing process and constructed response writing and implementation.

· Provide in-service opportunities for administrators and staff in methodology and technology integration.

IX.  NEEDS ASSESSMENT

Needs assessment is a continuous and ever-changing means of keeping the district responsive to current and future needs.  The needs assessment shall be conducted annually using the following outline as a guide:

· Establish domains

· Determine the population from which to collect data

· Determine data collection procedures

· Collect, compile and analyze data

· Identify nature and magnitude of needs

· Prioritize needs

· Set objectives and desired outcomes

· Design professional development activities/programs to achieve outcomes

· Communicate to all involved the results of the needs assessment and its link to the recommended professional development program and desired outcomes.  

X. NEW TEACHER ASSISTANCE:

RULES AND RESPONSIBILITIES OF THE NEW TEACHERS

PC I requirements (Go into effect August 2003)

Teachers who hold this four-year certificate are required to:

· Participate in a district mentoring program for two years.
· Participate in a Beginning Teacher Assistance (BTA) program.

· Complete 30 clock hours of in-service training which may include hours in an appropriate college class.

· Complete a criminal background check.

· Participate in a beginning teacher assistance program sponsored by a college or university.

· Complete four years of approved teaching experience.

New teachers need to keep open communication with their mentor by seeking support and assistance when needed by asking questions. They also need to maintain a professional portfolio. New teachers are given time to observe their mentor teach. Some mentors and mentees have a common planning time. Substitutes can be hired by the hour or by the day. The PDC will pay for substitutes.

There will be monthly mentor-mentee meetings within the district specifically for new teachers during the 2009-2010 school year.

Any staff member in the district is welcome to attend.

RULES AND RESPONSIBILITIES FOR MENTORS
1. The mentor will help the beginning teacher develop a specific professional development plan.

2. The mentor should work with the new teacher to develop his/her unique goals on the individual plan prior to or during the first month of the school year.

3. The mentor provides curriculum guides, the location of the Professional Development Library and bulletin board and other resources to the new teacher.

4. The mentor and mentee must meet each month and check off the items in the Mentor/Mentee Plan.

5. The mentor maintains confidentiality at all times and reinforces trust.

6. The mentor must attend the monthly meeting, which is the second Wednesday of each month.

7. The mentor helps the new teacher understand and apply policies, rules and cultural norms.

8. Mentors are to observe and provide feedback to the new teacher.

RESPONSIBILITY OF ADMINISTRATORS
The administrator plays a vital role in the implementation of a mentoring program.

Administrators need to be aware of such issues as:
· Ethical responsibilities including the need for confidentiality.

· Effective assessment methods for determining learning needs of practicing teachers and how to use assessment information to establish priorities.

· Finding good resources (people and materials) for professional development.

· Maintaining the role of instructional leader while working cooperatively with the PDC.

· Supporting teachers by setting aside time for learning.

Administrators’ responsibilities include the following:

· Provide time for teachers to observe other teachers.

· Define mentors’ roles.

· Monitor new teacher and answering questions.

· Provide support of mentoring program.

· Select and assign qualified mentor when new teacher is hired.

· Offer support, assistance and resources to mentor and new teacher.

MARION C. EARLY MENTORING PROGRAM provides special assistance for every new teacher during his or her first two years of teaching and teachers with previous experience teaching their first year at MCE. They will have guidance from an assigned experienced teacher.

1. Principals are responsible for identifying and asking teachers to serve as mentors. Any teacher who has two years experience and is willing to be trained may be considered as a mentor.

2. The Professional Development Committee and the principal should be alert at all times for any personality differences or disagreements that might necessitate assignment of a new mentor.

3. Results of the needs assessment will be analyzed to determine the procedures that will be of most benefit to assist teachers with their first two years of teaching experiences.

4. The PDC will help develop an individual professional development plan for new teachers. New teachers in conjunction with their mentor shall make adjustments so the plan best fits the teacher’s needs.
5. Members of the Professional Development Committee and any mentors need to attend a mentor training workshop provided the SWRPDC and/or have the STARR teachers train mentors.

6. The mentor will help the beginning teacher develop the specific professional development plan.

7. The mentor should work with the new teacher to develop his/her unique goals on the individual plan prior to or during the first month of the school year.

8. The mentor must meet with his/her mentee each month prior to the scheduled mentor/mentee meeting and monitor the items in the Mentor/Mentee Plan.

9. The mentor must attend the monthly meeting, scheduled for after school on the second Wednesday of each month.
XI. GUIDELINES FOR MENTOR TEACHER SELECTION AND TRAINING
Any teacher who has two years experience and is willing to be trained may volunteer to serve as a mentor. Ideally, a mentor should be teaching in the same grade level, or the same area of certification, as the beginning teacher. The principal is responsible for identifying and asking teachers to serve as mentors. Mentors should be identified in sufficient time to allow for training. Also, mentors should receive their assignments with adequate time to help beginning teachers prepare their initial professional development plans.

The mentor should be trained in the following areas:

1. The roles and responsibilities of all members of the new teacher’s PD team.

2. The role and responsibility of the PDC.

3. The techniques of coaching and counseling.

4. The format and content of the PD plan.

5. How to use teacher evaluation to help beginning teachers.

6. Resources (people and publications) available to beginning teachers.

7. Techniques of classroom observation.

8. Current theory and models of instruction and classroom management.

The mentor should initiate preparation of the beginning teacher’s professional development plan and help the beginning teacher accomplish the goals identified in the PD plan. The district should be sure the mentor has opportunities to meet with and counsel the beginning teacher as needed.

XII. NEEDS ASSESSMENT FOR ALL TEACHERS
The professional development committee will assess the in-service needs of all practicing teachers. The assessment instruments will be based on the district’s instructional goals and the criteria in the district’s performance-based teacher evaluation. Needs assessments will be conducted annually, and a professional development will be developed around the needs assessment based on the school improvement plan.

During the 2009-2010 school year, the PDC will emphasize higher level thinking skills, depth of knowledge (DOK), skills based learning with an emphasis on communication arts, MAP assessment and training, K-12 common assessments, successful teaching strategies and working with new teachers.
Appendix D is the Needs Assessment form, which is to be submitted to the building principals at the end of the school year.
XIII. COMMUNICATIONS
The Professional Development Committee will serve as the communicator between the administration and faculty on matters of professional concern. The Professional Development Committee will have on-going communication with the administration concerning PDC activities, in-service programs and budget allocation.

The PDC has an on-going newsletter that shares strategies learned at professional meetings and videos from previous workshops for all staff in the library.

XIV. EDUCATIONAL ADVERTISING

The PDC will promote and advertise professional growth opportunities on a district-wide basis. The PDC will:

1. Maintain a Professional Development Bulletin Board in the library so that professional development opportunities may by posted.

2. Handle reminders memos and announcements concerning professional growth opportunities.

3. Keep a notebook in the PDC library of the newsletters of the faculty attending meetings.

XV. EVALUATION

All PDC activities will be evaluated for effectiveness. The evaluation process will be done after each in-service. The evaluation asks the teacher if they think this activity will improve student achievement. This EVALUATION form is found in APPENDIX E.

The Marion C. Early Professional Development Plan shall be evaluated yearly by all teachers and administrators and shall be submitted to the building principals at the end of the year. This EVALUATION form is found in APPENDIX F.

The M.C.E. School Board evaluates the Professional Development Program on a yearly basis. This EVALUATION form is found in APPENDIX G.

XVI. PROFESSIONAL DEVELOPMENT BUDGET PLAN
All PDC activities will be evaluated for effectiveness. The evaluation process will be questionnaires, needs assessments, individual conferences, group sessions, student achievement, student attendance, drop out rates and end of the year evaluation.

Allowable expenditures are:

1. Activities consistent with the PDP and CSIP for staff with teaching certificates.

2. Consultant and presenter fees and expenses.

3. Stipends for teachers’ participation in curriculum development, for in-service and PD events, membership of the PDC and mentor teachers as long as the activity occurs after contracted school time.
4. Reimbursement for travel, food and registration fees to in-service training and PD events.

5. Pay for substitute teachers.

6. Tuition and fees for college courses that are consistent with the PDC goals.

7. Library resources.

8. District fees to belong to a professional development co-op and professional organizations.

A district must allocate one percent of the state funds received through the school foundation program, exclusive categorical add-ons, to the professional development committee for the professional development of certified staff.

Seventy-five percent of the one percent must be spent in the fiscal year that the one percent is received.

Purposes for expending the mandated professional development funds are to be determined by the Professional Development Committee in consultation with administrators and approved by the school board.

Professional development expenditures under this section shall be spent for the purpose of meeting the objectives of the Comprehensive School Improvement Plan of the district as developed by the board.

XVII. REIMBURSEMENT
$300 will be made available to teachers for use towards their professional development. This amount is to be spent on activities consistent with the Professional Development Plan and the Comprehensive School Improvement Plan.

PDC request forms must be made by April 1 to the appointed PDC member (Karen Hankins or Geana Stokes). Master forms for reimbursement are found in APPENDIX B.

To receive reimbursement each of the following must be submitted:

· Request for reimbursement form by April 1.

· Receipt from activity for reimbursement.

· Report given to staff at either a workshop funded by PDC, a faculty meeting or a horizontal/vertical meeting.
As of April 1, any unused funds will be used for reference materials for the Professional Library, be allocated for local teacher services or carried over to the next year.

XIV. PROFESSIONAL DEVELOPMENT LOG
Each teacher working on his or her provisional certificate will need to submit a proposed Professional Development Plan to the superintendent’s office by October 1. A revised professional plan is to be turned in to the Superintendent’s office by May 1.

All teachers shall fill out a Professional Development Log and submit it to building principals at the end of the school year. Forms are found in APPENDIX C.

PLAN FOR EXPENDITURE OF FUNDS TO ACHIEVE DISTRICT GOALS
GOAL #1: To Improve Student Success 
Strategy A: Establish curricular committees in all areas to review and update curriculum and monitor their implementation.
Strategy B: Provide the opportunity to study and implement integrated curricular strategies through study groups.

Strategy C: Identify and clarify student performances to ensure alignment with state expectations.

Strategy E: Study the utilization and implementation of technology in all applicable curriculum areas.

Strategy F: Provide opportunities to address the diversity of the student population and desired learner expectations.

Strategy G: Explore various programs that will meet the needs of all students, such as gifted, at-risk, special education, ESL, vocational hearing and sight impaired, language impaired and other identified needs.

Strategy H: Explore various programs which will develop higher order thinking skills.
Strategy I: Study and implement techniques and programs in order to improve our school climate to enhance student learning and employee satisfaction.

Strategy J: Develop staff and student recognition programs.

Strategy K: Attend grant writing workshops.

Activity #1: Individual professional development training.

Activity #2: Attend meetings from SWRPDC.

Activity #3: Use materials from the Professional Library.

Activity #4: MAP training.

GOAL #2: To increase parental and community involvement in the education of their children.

Strategy A: Provide opportunities to address the diversity of the student population and desired learner expectations.

Strategy B: Explore various programs that will meet the needs of all students, such as gifted, at-risk, special education, ESL, vocational hearing and sight impaired, language impaired and other identified needs.
Strategy C: Study and implement techniques and programs in order to improve our school climate to enhance student learning and employee satisfaction.

Strategy D: Develop staff and student recognition programs.

Strategy E: Invite parents and community to meetings when revisiting CSIP and school policies.

Strategy F: Provide information to the community in a newsletter.

Activity #1: Individual professional development training.

Activity #2: Attend meetings from SWRPDC.

Activity #3: Use materials from the Professional Library.

Activity #4: Community computer training.

Goal #3: To receive training in new techniques for students. 
Strategy A: Provide opportunity to study and implement integrated curricular strategies through study groups.

Strategy B: Study and implement proven teaching techniques such as cooperative learning.

Strategy C: Study the utilization and implementation of technology in all applicable curriculum areas.

Strategy D: Explore various programs that will meet the needs of all students, such as gifted, at-risk, special education, ESL, vocational hearing and sight impaired, language impaired and other identified needs.

Strategy E: Explore various programs which will develop higher order thinking skills.

Strategy F: Attend workshops on writing grants.

Activity #1: Individual professional development training.

Activity #2: Professional development workshops.


         Provide travel expenses.


         Provide materials and refreshments.

Activity #3: Attend SWRPDC meetings.

Activity #4: Speaker.

Activity #5: PDC Library.

GOAL #4: To provided a safe and drug free environment. 
Strategy A: Provide opportunities to address the diversity of the student population and desired learner expectations.

Strategy B: Explore various programs that will meet the needs of all students, such as gifted, at-risk, special education, ESL, vocational hearing and sight impaired, language impaired and other identified needs.

Strategy C: Study and implement techniques and programs in order to improve our school climate to enhance student learning and employee satisfaction.

Strategy D: Attend grant writing workshops.

Activity #1: Individual professional development training.

Activity #2: Attend SWRPDC meetings.

Activity #3: Use materials from the Professional Library.

Activity #4: Speaker.

Goal #5: To main membership and participate in district organizations and out of district organizations.

Strategy A: Explore various programs that will meet the needs of all students, such as gifted, at-risk, special education, ESL, vocational hearing and sight impaired, language impaired and other identified needs.

Strategy B: Study and implement techniques and programs in order to improve our school climate to enhance student learning and employee satisfaction.

Strategy C: Attend grant writing workshops.

Activity #1: Individual professional development training workshops, courses, and study groups.

Activity #2: Use materials from the Professional Library.

GOAL #6: To provide sponsorship of clubs and organizations related to academic areas along with the active involvement of student council. 
Strategy A: Study the utilization and implementation of technology in all applicable curriculum areas.

Strategy B: Explore various programs that will meet the needs of all students, such as gifted, at-risk, special education, ESL, vocational hearing and sight impaired, language impaired and other identified needs.

Strategy C: Study and implement techniques and programs in order to improve our school climate to enhance student learning and employee satisfaction.

Strategy D: Develop staff and student recognition programs.

Activity #1: Individual professional development training workshops, courses, and study groups.

Activity #2: Use materials from the Professional Library.

GOAL #7: To provide assistance in the mentoring of the first year and beginning teacher. 
Strategy A: Identify and clarify student performance to ensure alignment with state expectations.

Strategy B: Study and implement proven teaching techniques such as cooperative learning.

Strategy C: Study the utilization and implementation of technology in all applicable curriculum areas.

Strategy D: Provide opportunities to address the diversity of the student population and desired learner expectations.

Strategy E: Explore various programs that will meet the needs of all students, such as gifted, at-risk, special education, ESL, vocational hearing and sight impaired, language impaired and other identified needs.

Strategy F: Explore various programs that will develop higher order thinking skills.

Strategy G: Study and implement techniques and programs in order to improve our school climate to enhance student learning and employee satisfaction.

Strategy H: Develop staff and student recognition programs.

Activity #1: Individual professional development training.

Activity #2: Professional development workshops.

Activity #3: Attend SWRPDC meetings.

Activity #4: Speaker

Activity #5: Mentor training with SWRPDC/MSTA

Activity #6: Use materials from PDC Library.

Activity #7: Provided release time opportunities for beginning teachers and their mentors.

Activity #8: Provide travel expenses.

Activity #9: Provide materials and refreshments.

Activity #10: Provide a Mentor/Mentee Handbook for beginning teachers (supplies).

APPENDIX A

SUGGESTED STRATEGIES TO HELP ALL STUDENTS BECOME MORE ENGAGED IN LEARNING
1. Use a multi-sensory approach to teaching and learning, including auditory, visual, and hands-on techniques.

2. Present concepts in several ways linking them to what students already know and checking frequently for understanding.

3. Model learning strategies and encourage students to talk about their own thinking and learning process.

4. Teach students how to organize their thoughts using graphic organizers, drawings, charts, outlines, thumbnail sketches, computer-generated flow charts, spreadsheets, databases, etc.

5. Encourage students to use technology as a user-friendly tool for learning.

6. Use questions and approaches that require inquiry, problem-solving and the synthesizing of ideas.

7. Provide equal opportunities for all students to participate in class activities.

8. Adapt materials to accommodate students with special needs.

9. Provide real-life and work applications of what students should know and be able to do.

10. Develop a classroom assessment program that allows all students to show what they know and can do.
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